Woodlands Presbyterian Church

Minutes of the Congregational Meeting held on 17-4-11 at 7.30pm
The Meeting followed the evening service.
Business
Adoption of the Annual Report for 2010 by the Congregation
Henry McCauley and Brian Allen presented a report on behalf of the Congregational Committee outlining the givings for 2010 and the givings for the first quarter of 2011.  Members of the congregation were asked to collect an individually addressed letter outlining their givings to date.  See attached PowerPoint for figures and details.
The Moderator asked if there were any comments or questions on the 2010 Report.
Questions were asked on the following and answered by HMcC:

· Church House Assessment

· How to reduce expenditure

· How to increase income

· How to support each account effectively

· The promotion of standing orders (members of the congregation were asked to see HMcC for the appropriate forms)

Appreciation was expressed for the work put in by HMcC, BA and the rest of the finance team in the production of the report.

LA advised the congregation that the only action taken so far to tackle expenditure by the Congregational Committee was to freeze the salaries of all church employees.  The Committee is investigating other ways of reducing expenditure.  LA also advised the congregation that the levy to Church House primarily was the main source for the minister’s salary.
It was acknowledged that WPC was very generous when it came to Missionary giving.  However the Congregation was asked to consider ways in which the giving to United Appeal could be improved as limited giving here had an impact on the Missionary Fund as it was used to make up the difference.
The Moderator asked the congregation for a proposer and seconder to adopt the Report.

Proposer: Paul Martin 
Seconder: William McClean
All agreed

The Report was received.

LA closed in prayer at 8.00pm
Date of next Session meeting 19-4-11
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